EC Meeting

Aug. 14 – Daegu

Present: B. Barish, M. Ross, E. Paterson, B. Foster, K. Yokoya, M. Nozaki,

A. Yamamoto, M. Hronek (sec)

Absent: M. Harrison, N. Walker

Dubna Meeting
· We will have the meeting in Dubna in June 08. This may be a good time to start something more concrete.

· PM to understand KEK/Dubna connection

· Dubna is in the EU region

Letter from Korea

· There will not be meeting with Korean officials while in Daegu. 

· Nozaki/Kurokawa to work at negotiations.

CCAST

· KY trying to connect with J. Gao

ALCPG 

· There will be an EC meeting on Sunday, Oct. 21 1:00-8:00pm

Sendai – no news

Face to Face EC meetings:

· Meet before FALC

· Max to send out information.

Dubna – June 08

· Separate meeting from WWS.

· WWS will meet in Warsaw

LCWS – talk to J. Brau about logistics. East coast is a probability.

EDR Plan

· Needs to be a realistic version of how we do business

· Regional director’s issues are clarified. BF to look over and comment.

· Accel leads 

· Need new name

· Ewan to replace Tor

· Nick is now a PM

· Committee of senior advisors to Director?

· EC to be reconstituted – left vague

· Regional directors to involved in development of WP’s

MOU

· Reconcile MOU with Shekhar.

WWS

· Strong candidate found for the Research Director. This will be presented to the ILCSC. Will ask for RD support in the Common Fund.

· New ILSCS chair – Enzo Iarocci.

· Call for LOI’s, modest call for resources and small EDR

· RD will determine the fate of the WWS. Will need to work closely with the GDE to be compatible.

· Individual needed to be detector interface from GDE to be determined by PM’s.

ILC School

· Erice 

· 243 applicants. ½ of last years numbers, very few repeats. 70 students selected. 

· Kurokawa to arrange Asian travel.

· 2008 School

· Special school with USPAS

· Merit only acceptance

· Do we need a school every year? Admissions are not by the GDE. Our lecturers may not have time due to new assignments and responsibilities. School is over subscribed – why change the format now. Requires further discussion.

RDR 

· Companion Piece.

· Changes to be made. Cost page to be redone.

GDE Reformation

 - To be a member of the GDE, you will need to 30% FTE for the ILC.

